mmm 






1 



i 

i 



REPORT RESUMES 



EO 020 250 uD 005 721 

GREAT CITIES IMPROVEMENT PROGRAMi A ST. LOUIS PROJECT 

PROPOSAL. THE SCHOOL AND COMMUNITY WORK-RELATED EDUCATION 
PROGRAM. 

SAINT LOUIS PUBLIC SCHOOLS • MO. 

PUB BATE DEC 59 

EBRS. PRICE MF-S0.25 HC-$0.60 13P. 
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SCHOOL COMMUNITY COOPERATION i EMPLOYMENT OPPORTUNI TIES i 
UNDERACHIEVERS I FART TIME JOBS» COUNSELORS! COUNSELOR 
FUNCTIONSi TEACHER ROLE, BASIC SKILLS, INDIVIDUAL 
INSTRUCTION, BUDGETS, JOB TRAINING, GREAT CITIES SCH'X'L 
IMPROVEMENT PROGRAM, SAINT LOUIS, MISSOURI 



! i PROPOSED IS A COOPERATIVE SCHODL-COMMUNI TY PROJECT TO 

i DEVELOP AN EDUCATIONAL IMPROVEMENT AND VOCATIONAL TRAINING 

I PROGRAM FOR DISADVANTAGED YOUTH IN THE INNER CORE OF ST. 

LOUIS. THE TARGET POPULATION IS A GROUP OF RELUCTANT,- 
I UNDERACHIEVING LEARNERS IN THE HIGH SCHOOLS. A SCHCOL-W^ORK 

j I PROGRAM WILL PROVIDE PART-TIME JOBS FOR 300 PUPILS, WHO WILL 

i I CAREFULLY SUPERVISED. PROJECT PERSONNEL WILL INCLUDE 

I ! i TEACHERS, PARENTS, EMPLOYERS, AND LABOR ORGANIZATIONS. 

COUNSELOR -WORK COORDINATORS WILL DEVELOP JC*B OPPORTUNI TIES , 
PERFORM COMMUNITY RELATIONS FUNCTIONS, AND COUNSEL STUDENTS 
AND TEACHERS. THEY WILL ALSO SERVE AS LIAISON WITH PARENTS. 
CLASSROOM TEACHERS AND SOME SPECIALISTS WILL TEACH BASIC 
SKILLS AND "PRACTICAL ARTS" ON AN INDIVIDUALIZED BASIS. (NH) 
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GREAT CITIES SCHOOL IMFRCVEMBNT STUDIES 
EDUCATION OP CULTURALLY DEPRIVED CHILDREN 

ST. LOUIS PUBLIC SCHOOLS 



Title: The School and Conpunity Work«Relatcd Education Pregyam 

This project propoeee to eee if the educetional epetcoif bueinece* 

h 



iw *m fYw i ii % ^y »c tether. Upgrade the 

eork potentiel of the culturelly deprived group in the 16 - 20 ege bracket 
md nove in the direction of allevietina the «ide*epreed imemplosmient 
preeently prevalent in thie group* 



LO CALE OP THE PROJECT 

The central eection of St* Louie is bounded by the river on the east« 
and running roughly 2S blocks north and 25 blocks south of the business 
district and extending dbout 40 blocks to the vest in an irregular pattern* 
The four secondary ochoole involved in this project would be McKinliqrf 
VashoOf Hadley and Central* 

padley ie a coeipr^ensive high school; the other three are idiat are 
usually termed general high echoDle* The total madder of students enrolled 
in these four secondary schools in 5961* Only About 300 of these students 
would be involved in thie proposed project* The population of this area is 
made of ifiout 40% white and 60% Negro* Part of the white population has 
recently migrated from rural areas south of St* l^uie to work, in scmi«skilled 
factory Jdbe* A considerable portion of the Negro population in thie area 
has moved into the St* Louie area recently from South Hiesouri and eouthem 
etatee* There would be about the emae ratio (60«40) of pupils in the pro- 
poaed project* 



PRO POSITIONS TO BE TESTED 



The objective of the proposed St. Louis project is to determine if 
an educational and vocational program can be developed for the culturally 

•i 

deprived reluctant learner vho potentially may be unemployable if not 
properly and diligently trained. 

We would have to experiment with and test the following propositions: 

A. Gan e y>rk»related proyara. involving on»the»job training md concurrent 

acad w ftte f*niTlr rditrnflnnnTnrri!^^ 

culturally deprived children, who are also handicapped by poor hdrits 

of learning and have failed to acquire sufficient elementary education to 
make even a fedble attempt at regular secondary education? 

This type of young person inevitably withdraws from school, 
due to lack of success in traditional secondary environment# 

He seldom can find a Job. end when he does he is so poorly 
trained that before many months he is replaced by youneer. 
similarly unskilled Idbor. 

B. Can Jobs be found in the St. Louis area for this type of individual? 

We have had a very limited full time, two year program for some 
100 of these pupils in three of our high schools for the past 
six years. At the end of two years of schooling in a program 
designated as Terminal Education we have been able to place 
the majority of these pupils in Jobs. The employers have been 
well satisfied with the work of these Terminal Education pupils. 

C. Can boys and girls of this type be jnoti vated by actual job etiS uation s and 
the satisfaction received from earning^to'' put serious efforti~on their 
acadcBiic sidijects so they may be upgraded on the Job? 

Ten or fifteen years hence automation will make it even more 
difficult to find Jobs for this group. This nation is conadt* 
ted to either Jobs or sid>stancial refief for ell. Some way 
must be found of training the majority of all of our pupils for 
gainful, steady Jobs. The Juvenile delinquents in ouircity 
sre found mostly among this group. 

D. Can there be developed in this group a sense of pride and achievement in 
occupations which, according to academic and semi •skilled vocational 
standards are menial? 

One or two cities have experienced in this area of trying 
to develop sound Job attitudes and pride in being able to 
hold a Job successfully. If the pupil if placed in situations 
idiere he can see some point to his trying to learn at an age 
before he becomes totally resistant to all teaching, there 
may be some hope of success. 
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B. 



»^!L!^!I *® perfotn lueceMfully over a period of 

yaara in Jobs idiieh offer leea eonpanaation and no preatige: can he 

upgraded; am hia earning power increaaa enopgh to 
aupport hia oora nature naada? 



The entire comity haa a vital atake in trying to aolva 
the problem of the groupa who are hmdicapped by mental 
l^aeity, mtivation^ or degree of educational proficiency* 
«iey, in their preaent atate of inaecurity, cm neither pro 
duca nor conauma* 

DESCRIPTIOM OF THE PROPOSED PROIECT 



Wa propoaa to find part^ina joba for 300 pupila who are poorly 
■otlvaud Qg to«d>qu«Uly mrtp pt d tar ■acondwy >dueattoii id notfc out 

- ^* **_ gf i_coBfciii||ittp» Mheol^wark ptogru. Utth tte teto 

^ ^ 

of j Mchwa, pwwM, mploym ia idior otgiltattow, wa hop« to 

■oUvoU thooo pupilg to locro Mo thelt languago, art tlmottcal id 
vocational akilla^ 



Wa propoaa to giva caraful auparviaion to each pupil; there would 
have to ba full tima auparviaion during the atmaar nontha if tha enplpyara 
era willing to kaep then employed during thia time* 

Wa propoaa to aalect pupila from the four high achool areaa - McKinlay* 
Vaahon, Hadlpy md Cmtral - where a high peremtage of the mrollmmt fella 
into tha category of culturally deprived* Other criteria uaed in their 
adlaction would ba that thpy ahow atrong indicaticoa of being poorly motivated 
or inadequately equipped for atmdard aacondary education* 

wn propoaa to atart tha project aaveral weeka in advance of tha of tha 
opming of achool in Saptenbar* Inmo^er^le contacta with employera md 
®*^B*ui*uflona mauld have to ba made* The pupila md tha Jidia will 
have to ba matched up by akillad vocational counaelora* Wa will have to 
datarmtna what kinda of joba theae pupila cm fill* 



IdMUy each pupil ueuld go to Mlieol/ene-balf d«p «d uetk the otiiw 
kblf'dagr, J Ho have to ba Cla^dbla m 4 tit our progran to tbe ntado ot tbe 
MploycTs tuD youn^ people could hold the ocbhi Job end work olCcnioto dsyog 
or one could uork in the aomingg the other in the afternoon. 

Iho and tbe e gerienc ed up^ would be asked to aid In 

detcralnins part of the courae of otudy for theae puplle. We would not 
atteavt to teach Juat vocational akilla but would hope that we can motivate 
theae young people to improve their reading, writing and arithmetical akilla. 
We would hope thet the akilla required on the Jobe would dmiMMiatrate th 
theae young people the neceaaity for purely academic aubjeeta. 

The comunity itaelf will have to be perauaded to a willingness to work 
with thia type of young peraon. eapecially in a large city where there are 
maiqr more applieenta much better auited for theae Jobe. It would not be 

<S53 

m eaq>erisMnt if we knew ell the anawera. 

If the progrn ia aucceaaful we would have eatabliahed the framework 
for improving the capaeitiea of theae culturally deprived pupila. We would 
alleviate the unemployment problem in the age group 16 - 20 year olds; \m 
would train teaehera and counaelora in the akilla of vocational placement. 
ciNHuiitiy relatione and working aucceaafully with the culturally deprived. 




Group 



Ten counaelora • work coordinatora would aurvpy induatry for potential 

part-time JOba. Theae counaelora would aerve in full-time coommity relation 
Jdba. 



Ten teaehera would be aelected from volunteera to work morning and after- 
noon (decoding upon the pupil*a job progrmi) in ell needed eeedcmic. msd Job 
related areaa. 
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Baeli high Mlwol hM thtM atetatatratora, at laaat tw> eeunaalora and 

a pupil ualtea wrkar Uba ueuld ba involvad la a aup^aoty or eoerdlnatlng 
capacity ulth tba projaet. 

A projaet aoparvlaor, trained la guldanee. aealuatlen and wrk aupervl. 
elea progr«a. uould ba la dlraet charge of the pragran and charged with pro- 
viding eontinuoua evaluation oi tha projaet. 






m wji ii.ii 1 1 . MUi" iw-i-FH 









WJWIIJpil 



• 6 « 



ttoylfcoordinatori (10 peraona - trained aa eounaelora) Theae paraona 

VDuld be aelccted to: 




»} 



!• In cooperation with exiating eBqploynent ageneieaf determine the 
Jeb opportuattiw on^ part«tine training baal^ pr^ara de- 
tatlad daacrlptiona of theae jaba. Thta nould have to be done 

before eeheel atarta In Septadiar I960 or before the project 
atarta* 

2* Contact civic» labor and aocial groupa to develop an interaat 
in the program. 

X^3. Contact the parenta o£ pupila aeiaetad to gain their aupport and 
ondaratand the pupil 'a backgrounda. 

4. Counaal vith atudenta and taacbera to aaaura coordination and a 
raalieation of individual naeda. 

5. Work with the taachara to help develop proper claaaroom procaduraa 
and prograna. 



6. Frapara Job analyaea to aaaura the development of aui table laam* 
ing procaaaaa* 



faaebara (10) 

!• Thaaa vould be aalactad on baaia of training* interaat and under* 
atanding of children. 

2. The director of the project would bold workahopa for the counaal* 
ora and taachara* with contributiona from all mcabera* f or ten 
dayaji rior to the opening of achool. Theae workahopa would 

develop brief ayllabi for couraaa offered and outline claaaroom 
procaduraa. 
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prii^act director nould chooco two fron tho ten counoelor^iiork 
coordinator# to aorva part«tiiia aa guidanea counaelori within the ochoola» 

• wtating baaia* Thaaa two lamld alao aarva aa taatara and aid the 
project director in evaluating the project* 

COMTINUIMG THE gROIBCT BETOND TUB EXPERIMENTAL STAGE 
If the project proved aucceaeful^ the Inatruction Departnent of the 
St, Uuia Fhblic Schoola would requeat the Board of Education to aaeune con- 
Plata charge and eatebliah the project aa aa intergral part of the inatruie 
tional progr«i* Wa would plan to aapand the progrni within the linita of 
the budget* 

Ho doubt* that* if the progrni ia aucceoaful* the original ten work 
coordinatora would have aatabliahed aufficiant permanent contact# to enable 
then to expend the progrna to a conaidardbla extent without adding many 
additional work coordinatora* 

dCTlVXTZES OP THE PROJliCT 
Involving, the C ounaelor a-Work Ceou*dinatora 
a* Survey the City of St* touia to detemine work related job opportunities* 
geared to the need# of theae 300 atudenta* 
h* Conpilation of job data relative to the opportunitiea procured* 
c* Conpilation of data on the individual atudenta* relating to aaaignent 
to varioua type# of joha available* 

d* Contact nmagenent* labor and welfare agenciea to aaaure connunity 
underatniding* cooperation and expanaion of the progrni* 
a* Counael with taachera end atudenta to aaaure coordination of the curricu- 
lun end the need# of the pupil# on the jdh* 
f* Counael with enployera to develop proper work experience#* 
g* fiork with enployera end pupil# to upgrade each pupil in hia job* 






• 6 * 

Acttvltiw ItwroHriag thm R»il 

•• H« mid obtain a J6b at noon aa poaaibla, with tha aid of ona of tha 
eounaalofa* 

b« Ha noitld datandnoy with tha aid of tha co^loyar nd tha eounaalory 
ralatad aoeational ehilla ha night aequira in achool* 

€• Ha nould dataneinay in eonfaranea with hia eoimaalory hia on*tha«job 
md aona ai^arianead workar in a ainilar joby idiat acadanie aub* 
jaeta ha ahonld puraua* 

dy Ha mid arragga hia work and achool achadulaa ao that ha eould obtain 

n anin u n tina in aaeh araa. 

a* Ha would confar with hia counaalor and hia paranta in arranging atud|y 
tina on a linitad baaiay of eouraa* 

Ha would confar with hia paranta and. counaalora to arrange far>*him to 
davalop aona racraational intaraata along conatruetiva linaa. 

8« Ha mid arranga to pay a cartain part of hia axpenaea at hona in ordar 
to loam tha walua of what ha aama* 

h« Ha would confar at laaat twica a month with hia cnployer and counaalor 
aa to hia prograaa on tha Job. 

i« Ha would confar fraquantly with hia taachara and counaalor aa to hia 
work in tha claaaroena* 

detiwitiaa Inuelvina tha Claaaroon Teacher 

a* HO would have to aalact apacialiata in the three main acadcade araaa; 

^ would want tha type of teacher who can underatand and notivate pupila 
^dio havoy for maqy nonthoy fomad bad habita and poor attitudaa toward 
acadenic work* 







b. W« mtdd to find Ptaetieol Arto toachero nilUng to tdto o 
fow of thoao pupilo on a too daf par ireak baaia and ba tolarant 
of haring individual aaiignownta for thca* 
fcj Tba claaaroos taaehar oaiat hava anough undaratanding and knovladga 
of induatrial praetieaa to eoammiettf intalligantly with tha 
pnpila about thair job prbblana. 

d* Tba claaaroaiB taaehar would hava to handla tha pupila on an indivi* 

^dl baaia; voidd hava to taaeh fundaaiantala thoroughly* and in 
lisitad tiaa* and not ovarload tha pupila with hoHMgark. 

BXPHCTED OUTCCggS 

lha otttconaa ara inavitdbly bound up with tha objaetivaa. To 
pradiet avan tha axtant of tha axpaetad outeonaa ia difficult vhan only 
ona larga city* that «a know of* haa had any projaet vMch ranotaly 
>M«blaa thia ona* Wb ara confidant howavar* that tha activitiaa 
carriad on during thia project will: 

a* Xoeraaaa tha coopatanca of thaaa pupila in languaga* raading and 
aritloatie gkilla* 

b. Xneraaaa tha eapaetgy of thaaa pupila to obtain and hold a jbb. 
c* Raduca* at laaat to aoaa astant* juvanila dalinquaney* 
d* U^ada workara on tha job* 

•• Attawpt to aolva aoaM problana of anplopnant aa ralatad to raca* 
f* Bring tha eonaanity to a graatar awareneaa of tha fact that aona 
pupila raguira atrong Motivation to learn* 

8* Cain battar connunity undaratanding of tha cauaaa of uncoploynent of 
16*20 yaar old paraona and tha problana connaetad with aducating tha 
culturally daprivad: cartainly wa nnat hava thair aupport or conditiona 



will waraan. 
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WgATlOW TO THE CENTRAL HtCJRCT 

It iw Obvious that two najor problcna of the culturally deprived are 
•dueattoii md wplojnmt. W« iiMd to dotmntao 1« m e« ollovlato thooe 
tuo vital ddflditneiaa by acn e practical iqiproach* 
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BUD6BI 




Fund 


School Oiatriet 


Total 


Fcojaet Mrcetor 


$6,400 




$8,400 


Training Taaeliara - liorkaliop 


6,000 




6,000 


Coumalor-Work Goordinatora (10) 


70,000 




70,000 


TTanaportaftion for Goordinatora 




3,000 


3,000 


Tdaebcra (10) 




60,000 


60,000 


Braetieal Arta Taaotiara (6 part tina) 




12,000 


12,000 


Saeratarial Sanrieaa 


4,000 




4,000 


BdueationOl Katariala and Bapviaaa 


Booka Suppliaa 




7,500 


7,500 


Trmportation - Gounaalora 


3,600 




3,600 


Bpaeial Bqiiifaant for Shop and Idboratoriaa 


already 

availdble 





Xotalt 



92,000 



82 .SOO 



1737500 



